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e Moving Forward
e Retirement of Ed Brayton in Dec 23 — small celebration
e Several faculty & the AA positions open & covering Spring semester with adjunct professors
o Few items to address before the next accreditation in 2027.
e Temporary weather protection for outdoor practices lab
e Signage
Service Learning
Field Trips
e Recruitment
Recruitment video? (C Poole)
o Clint attended counselor’s breakfast.
o International students (D Dorsch)
o Social media / Broad Internet Campaign — passive
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e Faculty morale & retention ideas
Student retention
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Members dismissed for Committee Work Sessions at 9:30am

Members reconvened for Admin reports beginning at 11:00am

ULM Admin Reports:

Dean McEacharn
e Business symposium highlights
e Review enrollment numbers {attachment)
o Increase in Const Mgmt. enroliment.
o New recruitment position increase
o Seems to be an increase in female diversity
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o Director search & hire of Clint Martin
o Communication to students
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COMMITTEE REPORTS
(Chair Don Greenland):

Meet with Dr Martin in Dec to develop IAC strategic plan for review / approval in Mar.
e Continue to fund AA long term.
e Review methods to enhance faculty income for retention — present at Mar meeting
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e Nominations of officers for next year and review of bylaws and op procedures by next meeting.
e See motions below.
e No further report

(Chair John Franklin):

No report

(CRair Wes Mayk) -
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o consider formal event in conjunction with CMSA.
e Local companies contact & intern opportunities.
No further report
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